
Make process 
improvement, 
betterment part  
of culture

Publish company 
culture core values 
internally and 
externally

Be  
transparent 

Create a culture of 
innovation and self-
accountability with regular, 
open communication 

Revisit company culture, 
core values and company 
culture strategy quarterly 
and/or yearly

Adapt and adopt 
new approaches to 
company culture 
based on re-evaluation

Measure your 
company culture 
efficacy with 
metrics, surveys

Integrate core values 
into hiring processes 
to ensure you’re hiring 
and retaining people 
with similar core values

Meet with key 
stakeholders to 
identify your current 
core values

Evaluate whether 
these are the core 
values that you 
want to drive your 
culture

Integrate core 
values with  
strategic planning

Company Culture 
Roadmap

Recognize  
and investigate 
collective achievements 
and failures


